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Instructor:

Dr. Angus MacNeil, Associate Professor
Office: 483 

Telephone: 713-743-5038

E-Mail: amacneil@uh.edu
Department Office Number: 713 743 5044

Class Meetings:

MTWR 

Location:
TBA

Course Description:

School Leadership and the work of the principal. This course focuses on the principal developing successful relationships with the various publics that comprise the principal's work.  


Course Credit:

3 credit hours 
Prerequisite:

ELCS 6301and a minimum of an additional four courses in administration and administration supervision.  
Intended Audience:
This is an important course for Graduate Degrees in Educational Leadership together  with the Principal Certification and is particularly recommended for students planning to work as school administrators.  This course is also useful for graduate students who are exploring the conceptual and theoretical frameworks of school organization and leadership as needed to be understood from the leadership role of the Principal.
Conceptual Framework: 

The Educational Leadership Department is committed to the College’s conceptual framework of “Collaboration for Learning and Leading”.  This commitment is exemplified through the development , with our public school partners, of the knowledge, skills, and attitudes needed by future school leaders in this and other courses.  This course is based upon the research of the practices of school principals as the leader of the school. In that regard the work of the principal is viewed from the collaborations principals must establish with teachers, students, parents, central office administrators state and federal agencies and other external publics a principals must establish collaborative leadership relations

Purpose of Course:

The primary purposes of this course include: preparing principals who understand and demonstrate the ability to a) identify, reflect upon, and articulate ethical beliefs and values. b) Assume the roles and functions of school-based management. c) Apply appropriately various leadership theories.  d) Articulate personal understanding of the quality of schooling they wish to achieve for the community of the school they are to lead. e) Apply human relations skills in interacting effectively with others. f) Analyze and solve problems using appropriate decision-making techniques. 
Major Objectives of the Course:

1)  To provide prospective school principals and school administrators an overview of knowledge, skills and attitudes related to the building level administrator.

2)  To review current and influential literature about the role of the principal.

3)  To critically examine the obstacles and problems that principals deal with and 
determine solutions for overcoming the problems related to the role of principal.

Required Text:

Sergiovanni, T. J. (2001).  The Principalship: A Reflective Practice Perspective 4th ed.  Boston: Allyn and Bacon.

Suggested Texts:

Pellicer, L. O. (1999). Caring enough to lead: Schools and the sacred trust. Thousand Oaks, CA: Corwin Press.

Barth, R. S. (1990). Improving schools from within. San Francisco: Jossey Bass.

Barth, R. S. (2001). Learning by heart. San Francisco: Jossey Bass.

Expectations: 

· Participate and attend class

· Keep pace with readings

· Mid-term will be based on your submission of three copies of a draft of your final paper for blind peer review 

· Write one term paper that reflects graduate scholarship (APA 4th Edition)  

· Critique two of the books suggested (two that you choose with the approval of the Instructor

· Prepare a case that can be shared with others

· Perform adequately on evaluations and reports.

Methodology:

The class will consist of instructor, student and group presentations and class discussions. The readings will form the foundation of the presentations and discussions.  Students will be expected to do some cooperative and collaborative group work in presentations for evaluations. Case studies will be used to enhance group work, discussion and develop practical problem solving skills for the reflective practitioner.
Evaluation:

	Attendance is critical for participation       100pts
	3 Principal Interviews             50pts

	 1 book critique required for                       50pts
	A final paper                           50 pts

	Mid-term evaluation report                        100pts
	Final Exam                              50pts

	
	A case                                     100pts


Grading Scale: 

	A
500 - 475
	B+
449 - 425
	C+   374 - 350

	A-
474 - 450
	B         424 - 400
	C     349 - 325

	
	B-        399 - 375
	C-    324 - 300 


Student Accommodations Under the Americans with Disabilities Act

When possible, and in accordance with 504/ADA guidelines, we will attempt to provide reasonable academic accommodations to students who request and require them. Please call ext 3-5400 for more assistance.

Class Meetings:

Lesson #1  June 3
This meeting will begin with introductions, expectations and overview of the course. The course will focus on four areas, the work of the principal, principals’ leadership of students, principals’ leadership of teachers, and the principals’ leadership of parents.  The use of the case study method will be explained.  We will then explore the moral dimension of principal leadership.  We will end with an understanding of the evaluation and grading system.

Lesson #2    June 4

The first part of the meeting will focus on the work of the principal, specifically: History of the development of the position. What do principals do? Views of the principals’ job, and characteristics of successful principals. We will close with a discussion about the nature of reflective practice.

The second part of the meeting will focus on case analysis and will use the case of the Recalcitrant Secretary.
Lesson #3   June 5

The first part of the meeting will focus on leadership and management; linear and ambiguous environments; and outcomes of various management and leadership strategies on school culture. We will then examine:  developing values for school as community; building community through school culture; importance of relationships; qualities of effective principals and forces of leadership
The second part of the meeting will focus on some current Texas research on the role of the principal, specifically: Principal Instructional management and Teacher job satisfaction; obstacles to principals doing their work successfully; KSA’s for a successful principal; building trust between teachers and principals; and becoming a community of leaders.

Lesson #4  June 6

The first part of the meeting will focus on the work of the principal, developing an effective school specifically: The history of the development of effective schools; what do we know about intelligence and learning? Effective schools research findings and definitions of an educated person. 

The second part of this meeting will introduce the “work of the principal”. Special attention will be given to the Interstate School Leadership Consortium (ISLC Standards for school leaders Sergiovanni (2001) p. 25-32). 

Lesson #5 June 10

The first part of the meeting will focus on the work of the principal and the importance of understanding the processes in teaching and learning.

The second part of the meeting will focus on the work of the principal in establishing professional development for the school. 

Lesson#6 June 11
The first part of the meeting will focus on motivation, commitment, and the teacher’s workplace.

The second part of the meeting will examine the importance of the role of parents in the school program 

Lesson#7  June 12 on line

Lesson#8 June 13
The first part of the meeting will focus on promoting a healthy school with parent involvement We will then explore change theory.
The second part of the meeting will explore the future for the role of the principal.
Lesson#9 June 17  (on Line)
Lesson #10 June 18 (on Line)

Lesson#11 June 19 (on Line)
Lesson#12 June 20 (on Line)

Lesson#13 June 24 

Review of Cases and assignments

Lesson#14 June 25

Review of Cases and assignments

Lesson#15 June 26 (on Line)

Final. All assignments and exam are due by 6:00PM

This syllabus may be altered by the instructor as conditions warrant.

Suggested Readings

Barth, R. S. (2001). Learning by Heart. San Francisco: Jossey Bass.

Barth, R. S. (1990). Improving schools from within. San Francisco: Jossey Bass.

Benfari, R. & Knox, J. (1991). Understanding your management style: Beyond the Myers-Briggs type indicators. Lexington. MA: D.C. Heath and Company. 

Bennis, W. (1990).  Why leaders can't lead: The unconscience conspiracy continues. San Francisco: Jossey-Bass Publishers. 

Blase, J. & Kirby, P.C.(1992).  Bringing out the best in teachers: What effective principals do. Newbury Park, CA: Corwin Press.

Blumberg, A. (1999). School administration as a craft. Boston: Allyn & Bacon.

Boisvert, R. D.  (1999).  John Dewey:  Rethinking our time.  Albany, NY:  State University of New York Press, Albany.

Bowser, J. D., & Sherman, R.  (1996).  The principal’s companion:  A workbook for future school leaders.  (2nd ed.).  Lanham, MD:  University Press of America, Inc.

Charles, C. M. (1992). Building classroom discipline 4th ed. White Plains: Longman.

Clinchy, E.  (Ed.).  (1997).  Transforming public education:  A new course for America’s future.  New York:  Teachers College Press.

Covington, M. V. (1992). Making the grade: A self-worth perspective on motivation and school reform. New York: Cambridge University Press.

Cox, J.  (1996).  Your opinion, please!:  How to build the best questionnaires in the field of education.  Thousand Oaks, CA:  Corwin Press, Inc.

Deal, T.E. & Peterson, K.D. ((1999). Shaping school culture. San Francisco: Jossey-Bass.

Deming, W. E. (1993). The new economics for industry, government, and education. Cambridge, M.A.: M.I.T. Press.

Dorsch, N. G.  (1999).  Community, collaboration, and collegiality in school reform.  Albany, NY:  State University of New York Press, Albany.

Gardner, H. 1993. Frames of mind: The theory of multiple Intelligences. New York: Basic books.

Glasser, W. (1990). The quality school: Managing students without coercion. New York: Harper and Row.

Goldhammer, R. (1969). Clinical supervision: special methods for the supervision of teachers. New York: Holt, Rinehart and Winston.

Goldhammer, R., Anderson, R. H., Krajewski, R. A. (1993). Clinical supervision: Special methods for the supervision of teachers, 3rd ed.  New York: Holt, Rinehart and Winston.

Goodlad, J. 1. (1993). A place called school: prospects for the future. New York: McGraw-Hill.

Goodlad, J. 1. (1997). In praise of education. New York: McGraw-Hill.

Hesselbein, F., Goldsmith, M., & Beckhard, R.  (Eds.).  (1997).  The organization of the future.  San Francisco:  Jossey-Bass.

Houzes, J. M., &  Posner B. Z. (1993). Credibility: How leaders gain and lose it.  Why people demand it. San Francisco: Jossey Bass. 

Jinkins, M. & Jinkins, D. B. (1998). The character of leadership. San Francisco: Jossey-Bass.

Jones, V. F., & Jones, L. S.  (1999).  Comprehensive classroom management:  Creating communities of support and solving problems.  Needham Heights, MA:  Allyn & Bacon.

Kanter, R. M.  (1995).  World class:  Thriving locally in the global economy.  New York:  Simon & Schuster.

Kohn, A. (1998). What to look for in a classroom. San Francisco: Jossey-Bass. 

Leithwood, K. A. & Montgomery, D. J. (1996). The principal profile. Research in Education Series / 13. Toronto: OISE Press.

Lortie, D. 1975. School teacher. Chicago: The University of Chicago Press.

Lusi, S. F.  (1997).  The role of state departments of education in complex school reform.  New York:  Teachers College Press.

Machiavelli, N. (1964). The prince (M. Musa, trans) New York: St. Martin's Press. (Original work published in 1517)

Schlechty, P. C. (1990). Schools for the twenty-first century. San Francisco: Jossey Bass Publishers.

Sergiovanni, T.  J. (1995).  Leadership for the School House: How it is Different? Why it is Important?  San Francisco: Jossey-Bass.

Sergiovanni, T. J. (1990). Value-added leadership. San Diego, CA: Harcourt Brace Jovanovich.

Sergiovanni, T. J. (1992).  Moral leadership. San Francisco: Jossey Bass.

Sergiovanni, T. J. (1994).  Building community in schools. San Francisco: Jossey Bass.

Sergiovanni, T. J. (2000). The lifeworld of leadership. San Francisco: Jossey-Bass.

Sizer, T. R. (1992). Horace's school: redesigning the American high school. Boston: 

Houghton Mifflin.

Toffler, A. (1990). Power Shift. New York: Bantam Books.

Tucker, M. S., & Codding, J. B.  (1999).  Standards for our schools.  San Francisco:  Jossey-Bass.

NCATE Standards to be met:

This course, similar to 6301, is marked with considerable variation of opinion as to the content. It reflects the difference between a survey of all of the responsibilities of the principal vis-a vis a more in depth approach to some of the principal's tasks. Therefore two variations are presented: 

1.2
Facilitate in developing and implementing a shared vision and strategic plan for the school or district that focuses on teaching and learning (e.g.,., cultivate group norms, influence institutional culture, and affirm core values).

1.5
Identify and critique several theories of leadership and their application to various school environments. 

1.7
Manifest a professional code of ethics and values

2.3
Engage staff in an ongoing study of current and best practices, relevant research, and demographic data and analyze their implications for school improvement. 

3.1
Create with teachers, parents, and students a positive school 

3.6
Develop with others, curriculum and instruction, appropriate for varied teaching and learning styles and specific student needs based on gender, ethnicity, culture, social class and exceptionalities. 

3.8
Use various staffing patterns, student grouping plans, class scheduling forms, school organizational structures, and facilities design processes, to support various teaching strategies and desired outcomes. 

4.1
Work with faculty and other stake holders to identify needs for professional development, focusing on authentic problems and tasks, and using mentoring, coaching, conferencing, and other techniques to ensure that new knowledge and skills are practiced in workplace. 

4.2
Apply adult learning strategies to professional development, focusing on authentic problems and tasks, and using mentoring, coaching, conferencing, and other techniques to ensure that new knowledge and skills are practiced in workplace. 

4.5
Identify and apply appropriate policies criteria and processes for the recruitment, induction, compensation and separation of personnel, with attention to issues of equity and diversity. 

4.6
Effectively negotiate and manage collective bargaining or written agreements. 

5.2
Develop with the counseling and teaching staff a full program of student advisement, counseling, and guidance services. 

6.1
Establish operational plans and processes to accomplish strategic goals using practical applications of organizational theories.

6.4
Monitor and assess the progress of activities, making adjustments and formulating new action steps as necessary.

5.2
Apply and assess current technologies for school management and business procedures.

6.1
Develop and monitor long range plans for school and district technology and information systems, making informed decisions about computer hardware and software, and about staff development, keeping in mind the impact of technologies on student outcomes and school operations.

6.4
Analyze community and district power structures, major opinion leaders and their relationships to school goals and programs. 

10.2
Articulate the district's or school's vision, and priorities to the community and media, and build community support for district or school priorities and programs (e.g. form collaborative relationships with businesses, citizen groups, neighborhood associations, social service agencies, parent organizations, advocacy groups, unit ties, and religious institutions etc.)

11.5
Make decisions based on the moral and ethical implications of policy options and political strategies.

Other possibilities:

1.3
Frame, analyze and resolve problems using appropriate problem solving techniques and decision making skills (e.g., identify problems, seek and analyze problem factors, collect and organize relevant information, identify causes, seek creative solutions, apply ethical standards, determine best solution with others when appropriate. 

1.4
Initiate, manage and evaluate the change process.

6.2
Apply a systems perspective, viewing schools as interactive internal systems operating with external environments. 

7.3
Apply appropriate communications strategies (e.g., identifying audiences determining messages, selecting transmission mediums, identifying reaction of receivers, soliciting responses, etc.)

10.3
Communicate effectively with various cultural, ethnic, racial and special interest groups within the community. 

10.4
Involve family and community in appropriate policy development, program planning and assessment processes. 

10.5
Develop an effective and interactive staff communications plan and public relations program. 

10.6
Use and respond effectively to electronic and printed news media. 

11.3
Define and relate the general characteristics of internal and external political systems as they apply to school settings. 

11.4
Describe the processes by which federal, state, district and school-site policies are formulated, enacted, implemented and evaluated, and develop strategies for influencing policy development. 
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